INTERNATIONAL CONFERENCE

UKRAINIAN RAILWAYS: ) -
DEVELOPMENT & INVESTMENT

Key topics:

Reforming of Ukrainian railways - how to create a competitive market for rail services:

e dependence of Ukraine’s major commodity sectors on conditions of rail transportation

e effective tariff regulation of rail transportation market

e antimonopoly regulation of activity of Ukrzaliznytsia, PJSC, establishment of an independent regulator
e investment projects, anticipated volumes and sources of financing

Rolling stock - quantity and quality of the rolling stock required for implementation of the forward-looking model of
development of Ukrainian railways:

e implementation of the program for upgrade of the railcar fleet in Ukraine

e pricing policy of car building and car repair companies

e safety of railcar fleet

e checkup of track facilities, railcar fleet and rolling stock as response to significant changes in cargo flows during the period of
Ukraine’s independence

e modernization and renewal of traction rolling stock

Rail transportation market - importance of clear long-term cooperation rules between Ukrzaliznytsya, PJSC and
market operators:

e estimates of the required volume of railcar fleet based on the current and projected cargo base. Conditions for investing in
specialized rolling stock

e impact of fleet management on the required number of rolling stock, cooperation between Ukrzaliznytsia and dispatching
departments of independent operators.

e assessment of the shortage of mainline and shunting locomotives

e improving the efficiency of empty fleet management through the construction of second tracks in busy traffic directions

e development of port railway infrastructure

Program of the conference

8:00 - 9:00 Registration of participants, welcome coffee

9:00 - 9:30 Official opening of the conference

Yevhen Kravtsov

First Deputy Minister of Infrastructure
of Ukraine

Ministry of Infrastructure of Ukraine

Yaroslav Dubnevych

Chairperson of the Verkhovna Rada of
Ukraine on transport

Verkhovna Rada of Ukraine

Sergiy Marchenko
Deputy Minister
Ministry of Finance of Ukraine
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I {os PH 0 Session 1. How to create a competitive market for rail services

Vladimir Shulmeister

Director of the Program
“Infrastructure of the Future”

Ukrainian Institute for the Future

Oleksandr Kava
Head of sector “Transport”
Better Regulation Delivery Office

Anton Balaba Speaker to be announced
Head of Transport Department
Antimonopoly Committee of Ukraine Ministry of Economic Development

and Trade of Ukraine

Oleksandr Zavhorodnii

Acting Chairperson of the Board
(2015-2016)

PJSC «Ukrzaliznytsia»

Jose Samino
Resident Adviser

Twinning Project (EU Support
to the Ministry of Infrastructure )

| Denys Orlov

Advisor to the Board, Representative
in Ukraine

Freightliner Ltd

Serhiy Koshans’kiy

Deputy Director of the Department
of State Regulatory Policy

State Regulatory Service of Ukraine

12:00 - 12:30 Coffee break
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12:30 - 14:00 Session 2. Modernization and renewal of rolling stock

Anatolii Hirshfeld

Member of the Committee on Industrial
Policy and Entrepreneurship, Chief
Operating Officer of National Industry
Development Committee at the
Cabinet of Ministers of Ukraine

Verkhovna Rada of Ukraine

Vladimir Mezentsev
CEO
Lemtrans

Vladyslav Krasnozhon
Chief of the commercial department
Ukrros-trans LTD

14:00 - 14:30 Coffee break

Yevgenii Mozheyko
Chief Designer of Freight Cars Building
Kryukov Railway Car Building Works,

= pJsc

Oleksandr Lytvyn

Director for Investment and
Development

Azovmash, PJSC




INTERNATIONAL CONFERENCE
UKRAINIAN RAILWAYS: )
DEVELOPMENT & INVESTMENT

el A O Session 3. Discussion panel

“Rail transportation market - how the rules of the game are going to change?”

Hot issues:

e importance of clear long-term cooperation rules between Ukrzaliznytsya, PJSC and market operators
e estimates of the required volume of railcar fleet based on the current and projected cargo base. Conditions for investing in

specialized rolling stock

e impact of fleet management on the required number of rolling stock, cooperation between Ukrzaliznytsia and dispatching

departments of independent operators.
e assessment of the shortage of mainline and shunting locomotives

e improving the efficiency of empty fleet management through the construction of second tracks in busy traffic directions

e development of port railway infrastructure

Serhiy Pidhorodetskiy

Head of the branch
Transport Logistics Center

PJSC «Ukrzaliznytsia»

Dmytro Spatar

Deputy Chairman of the Board on
commercial affairs

Ferrexpo Poltava Mining

Mykola Horbachov
President
Ukrainian Grain Association

Sergey
Feofilov
Founder and

Andrey Moroz
Head of External
Logistics
ArcelorMittal
Kryvyi Rih PJSC

Ph.D.

Grigoriy Sergey
Grishin Skorbun
Head of Head of strategy
Department for and marketing
Logistik METINVEST
OSTCHEM HOLDING

17:00 - 19:00 Stand-up party

General Director,

Consulting agency
UkrAgroConsult

Viacheslav Yeromin

Acting Head of the regional branch
of “Odessa Railway”

PJSC «Ukrzaliznytsia»

Alexey Solovey
CEO
METINVEST-SHIPPING

Oleg Kutateladze
Head of community
TranslInvestService LTD

Yuriy Shchuklin
Founder
Alex Rail

Dmytro
Kozachenko
PhD, Professor,
Senior Research
Scientist, Head of
R&D Department of
DNURT named after
Ac. V.Lazaryana
DNURT named after
Ac. V.Lazaryana



